
Karen Acres Elementary School Executive Summary 

    Annual Report 2006-2007 

 

A.  Improved learning opportunities and programs 

Technology 

• Karen Acres teachers enhanced their web pages for home-school communication.  
Teachers encouraged parents to use the website for current school information 
and school news.  

• Karen Acres staff integrated technology in all areas of the curriculum.  
• The Karen Acres tech cadre met with teachers during the school year for 

continuing education and updates.  The cadre explored Accelerated Reading as an 
option for next year. 

• Karen Acres teachers were trained by AEA staff to chart DIBELS data for their 
class and for each individual student.  Teachers piloted DIBELS in all grades in 
the spring. 

• Karen Acres PTA earmarked $1000 for technology/media support.  
 
Social Skills 

• KA staff developers conducted meetings to address diversity using Ruby PayneÕs 
ÒA Framework for Understanding PovertyÓ materials and training from the 
District. 

• Social Skills Ð 360 ribbons were awarded to Karen Acres students for good 
character. 

• Pillar Identification Ð Students took a Pre/Post test of the 6 Character Pillars and 
had to give an example of what that pillar would apply to.  The results are a 
reflection of all the Karen Acres students, including Special Education, ELL, and 
students that may have moved in during the year. 
Fall 2006 Pretest = 84% of Karen Acres students know the 6 Pillars 
Spring 2007 Post test = 92% of Karen Acres students know the 6 Pillars 

• 10 students received honors at the end of the year for demonstrating all 6 pillars 
during the school year.  

 

Karen Acres Parent/Teacher Conference Attendance 
• Fall 2006 - 98% parent participation 
• Spring 2007 - 96% parent participation 

 

B.  Results achieved in terms of student learning 

Karen Acres Building Goals are developed through the use of data compiled from several 
resources.  The following information is a list of the resources analyzed by Karen Acres 
teachers.  



 
Reading Benchmarks 

• Identified students that are below target Ògrade letterÓ in benchmarks for:  
         Fall                 # students             Spring                # Students 

Grade 1   C    69% below    27/39      H    13% below      5/39 
Grade 2   I     25% below    10/40             L    10% below      4/40 
Grade 3   M   30% below    12/40            O    17% below      7/40 
Grade 4   P    19% below    10/53          R    13% below      7/53  
Grade 5   S    22% below    9/41           V    41% below     17/41 
 
Reading Benchmarks 

• Identified students that are above target Ògrade letterÓ in benchmarks for:  
         Fall                 # students             Spring                # Students 

Grade 1   C    31% below    12/39      H    87% below      34/39 
Grade 2   I     75% below    30/40             L    90% below      36/40 
Grade 3   M   70% below    28/40            O    83% below      33/40 
Grade 4   P    81% below    43/53          R    87% below      46/53  
Grade 5   S    78% below    32/41           V    59% below      24/41 
 

Reading Comprehension  

• 3rd Grade-Spring ITBS 2007 below the 50%      18/40 students     45%  
• 3rd Grade-Spring ITBS 2007 above the 50%      22/40 students     55% 

 
• 4th Grade-Spring ITBS 2007 below the 50%      12/51 students     27%  
• 4th Grade-Spring ITBS 2007 above the 50%      39/51 students     73% 

 
• 5th Grade-Spring ITBS 2007 below the 50%      14/40 students                   35% 
• 5th Grade-Spring ITBS 2007 below the 50%      26/40 students                   65% 

 

Cognitive Ability Test for 2nd Grade (Spring 2007 CATs) 
• Identified students that scored 95 or below in one or more categories in  

Verbal, Quantitative, and/or Nonverbal 
15/39 or 39% of students scored below 95 in one or more categories. 
24/39 or 62% of students scored above 95 in one or more categories. 

 
Karen Acres has a diverse population that is significant in test results: 
Karen Acres % ELL students = 52/210 or 25% 
Karen Acres % Free/Reduced lunch students = 63/210 or 30% 
Karen Acres % Special Education students = 19/210 or 9% 
 
C.  Growth and development of employees 

Karen Acres established a leadership team, using IowaÕs Instructional Decision Making 
model (IDM) to develop reading goals.   Materials and professional growth included 
Strategies That Work by Harvey and Goudvis, Bringing Words to Life by Isabel L. Beck, 
Margaret G. McKeown, and Linda Kucan, and Reading Multisyllabic Word, with 
Meaning by Debbie Miller as text resources.  



• Teachers received additional AEA training in analyzing data from DIBELS, 
ITBS, and benchmarking to target identified students that are not at grade level. 

• Teachers determined reading groups according to data to provide direct 
instruction in fluency strategies for their identified students.  At the end of the 
year, assessments were analyzed to measure academic growth. 

• Teachers explored instructional reading programs that included: Phonics for 
Reading, Great Leaps, Quick Reads, Bringing Words to Life, and Words Their 
Way.  The Six Minute Solution:  A Reading Fluency Program and PALS were 
scheduled in next yearÕs additional reading instruction of 20 minutes a day.  
Karen Acres teachers will integrate reading through the direction of Heartland 
AEA consultants. 

• 9 staff members participated in Club Adventure, the summer school program for 
Òat-riskÓ students that are not at grade level.    

• 4 staff members out of 19 are attending summer 2007 training in various 
curriculum areas to enhance their teaching skills. 

• Teachers attended the Drill and Practice for Math Fluency workshop presented 
by Kim Sutton and had follow up practices in the classrooms. 

• Teachers participated in Ruby PayneÕs ÒA Framework for Understanding 
PovertyÓ staff development throughout the year.  

 
D.  Parental and volunteer support and involvement 

Teachers/Volunteers:  every teacher participated in a PTA meeting and an outside school 
activity (skate parties, FoolÕs Fair, Bingo, 5th grade Omaha Zoo trip, music programs) 
Karen Acres PTA:  supported Teacher Appreciation Week, back-to-school financial 
contributions to the teachers, funded Old Creamery presentation, and implemented school 
math-a-thon for a new clock system. Volunteers: Super Target contributed school 
materials for our ELL students 
 
E.  Facility improvement during the summer of 2007 

• New Carpet in 4 classrooms 
• New paint colors to coordinate with District colors 
• New clock system  

 
F.  Management of student behavior 

A school wide behavior plan has been researched for the upcoming year.  Teachers are 
establishing outside, hallway, lunchroom, and classroom discipline. Office referrals 
required a call to the parent/guardian by the student. 
Office Referrals = 32 as of May 1, 2007 
 

 

Information below is indication annually when planning the building action plans: 

Karen Acres % ELL students = 52/210 or 25% 
Karen Acres % Free/Reduced lunch students = 63/210 or 30% 
Karen Acres % Special Education students = 19/210 or 9% 


