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2006-2007 UMS Building Goals   
 
GOAL  1.   
Urbandale Middle School will increase the percentage of identified sub group students, 
scoring in the proficient categories, of the Reading Comprehension and Math portions of 
the ITBS.   
 
Indicators are as follows: 
 
 ¥Students will show growth from regular monitoring assessments given in  
 supplemental groups. 
 ¥The Student Achievement Coach will assist staff in the use of strategies and tools to 
 increase performance of students in subgroups. 
 ¥At least 90% of all students who scored in the Ôless than proficientÕ category, will 
 show at least one year of academic growth as indicated by the National Grade  
 Equivalent score in the ITBS. 
 
GOAL  2. 
Urbandale Middle School will focus on building relationships with families . 
 
Indicators are as follows:  
  
 ¥Staff will define the meaning of Òbuilding relationshipsÓ and Òcommunication with 
 familiesÓ in an effort to help students become more successful. 
 ¥Staff will implement various methods of communicating with parents of students  
 identified in the less than proficient category on ITBS, in an effort to increase student  
 achievement. 
 ¥Staff will utilize aspects of specific training to aid them in developing relationships  
 with students and parents. 
 
GOAL  3. 
Given that a safe and secure environment is cr itical to increasing student achievement, 
UMS students will treat one another  with respect, dignity, and fairness.      
 
Indicators are as follows: 
 
 ¥UMS will increase the percentage of positive responses to student survey  questions 
 dealing with student treatment of other students.   
 ¥UMS will see a decrease in discipline referrals related to students harassing other 
 students. 
 ¥UMS staff will increase their knowledge of classroom strategies that best meet the needs 
 of students receiving services in TAG, ELL, at-risk, or special education. 
 



 I . Progress made in building dur ing 2006-2007 
 A. Improved learning opportunities and programs 
 ¥ Grants and Awards Ð Urbandale Educator of the Year Ð Christy Galt, School 

 AdministratorÕs Of Iowa, Iowa Pr incipal of the Year Finalist Ð Dan Meyer 
 ¥ Training in reading instruction focused on differences between fiction and non-

 fiction approaches.  Angela Maiers, facilitator. 
 ¥ Training in Ruby PayneÕs A Framework for Understanding Poverty.  Lara 

 Justmann and Jon Lindaman, facilitators. 
 ¥ Implementation of Target Supplemental instruction program in reading and math. 
 ¥ 8th Grader Nicholas Donahoe won 2007 ISU Tau Beta Pi Roller Coaster 

 Engineering Competition.  
 
 I I . Highlight Progress Made 
  A. Results achieved in terms of student learning 
 ¥ ITBS results 
  8th grade Reading comprehension -    
   Ô05-Õ06 - 79.3% proficient 
   Õ06-Õ07 Ð 87.3% proficient 
  8th grade Math - 
   Ô05-Õ06 - 86% proficient 
   Õ06-Õ07 Ð 89.5% proficient 
  8th grade Science - 
   Ô05-Õ06- 89.3% proficient 
   Õ06-Õ07- 92.9% proficient 
  7th grade Reading comprehension 
   Õ05-Õ06 Ð 84.9% proficient 
   Õ06-Õ07 Ð 80.3% proficient 
  7th grade Math 
   Õ05-Õ06 Ð 86.8% proficient 
   Õ06-Õ07 Ð 88.8% proficient 
  6th grade Reading comprehension 
   Õ05-Õ06 Ð 75.1% proficient 
   Õ06-Õ07 Ð 76.3% proficient 
  6th grade Math 
   Õ05-Õ06 Ð 83.9% proficient 
   Õ06-Õ07 Ð 84.6% proficient 
    
 B. Growth and development of employees 
 ¥ Teachers trained in PayneÕs Understanding Poverty. 
 ¥ Teachers trained in various reading strategies for use across the curriculum. 
 ¥ Teachers participated in book study and discussion of Stephen PeterÕs Do You 

 Know Enough About Me to Teach Me. 
 ¥ Teachers analyzed ITBS and district data to make instructional decisions for all 

 students. 
 ¥ Administrative book study Ð Douglas ReevesÕ The Learning Leader. 
 ¥ John Casebolt and Dan Meyer participate in McRelÕs Balanced Leadership. 



 C. Parental support and involvement. 
  ¥     279 volunteers donated 381.25 hours of service to UMS 
 ¥ UMS PTO contributed over $9,000 for classroom and curricular supplies.  These  
  funds were generated from fundraising efforts and two book fairs. 
 

D. Facility improvement 
 ¥ Practice football field to receive irrigation system, summer Õ07. 
 ¥ Sidewalk construction from Townsend Ave. to UMS, summer Õ07. 
 
 E. Management of student behavior 
 Positive Referrals: 
 2005 Ð 2006: 346 
 2006 Ð 2007: 336 
   
Student Disciplinary Data: 
          Ô02-Ô03     Ô03-Õ04   Ô04-Õ05   Ô05-Õ06    Õ06-Ô07 
 
Referrals          297        354       328       377 391 
Detentions   165        115       115       112 114 
Saturday Schools    31          64         74         87   65 
In School Suspension    28          41         29         40   54 
Out of School Suspension     9          23         20         20   21 
Expulsions       0            0           0           0     0 



 
Urbandale Middle School 

2007-2008 Building Goals / Building Action Plan 
 

BUILDING GOAL #1 
BELIEF: 
We believe that a developmentally responsive middle level school is character ized byÉ  
 differentiation that meets the needs of all students. 
 high expectations for all. 
 educators committed to young adolescents. 
 an adult advocate for each student. 
 
GOAL #1: 
Urbandale Middle School will increase the percentage of identified sub group students scoring in 
the proficient categories of the reading comprehension and math portions of the ITBS.  (sub 
groups:  boy, girl, ELL, sped., Low SES, African-American, Hispanic) 
 
ACTIONS for goal #1: 
Urbandale Middle School 
staff will É.  

TEACHING STANDARDS: 
Possible standards, but not limited toÉ . 
 

Staff 
Responsible: 

Implement and document at 
least one lesson each quarter 
using the nonfiction text 
strategies of Angela Maiers. 

Standard 2:  Content knowledge 
Standard 4:  Strategies for multiple needs of 
students 
Standard 7:  Professional growth 

All 

Implement and document at 
least one mental model as 
presented during the TARA 
staff development (second 
semester). 

Standard 2:  Content knowledge 
Standard 4:  Strategies for multiple needs of 
students 
Standard 7:  Professional growth 

All 

Instruct a supplemental group 
with full integrity as outlined 
in the strategy procedures and 
checklists. 
 

Standard 2:  Content knowledge 
Standard 4:  Strategies for multiple needs of 
students 
Standard 5:  Monitor student learning 

Supplemental 
Teachers 

 
ACTIONS for goal #1:   
  
Urbandale Middle School 
staff will É.  
 

TEACHING STANDARDS: 
 
Possible standards, but not limited toÉ . 
 

Staff 
Responsible: 

Integrate and document best 
practices of E2T2 
philosophies in conjuction 
with the math curriculum. 
 
 

Standard 2:  Content knowledge 
Standard 4:  Strategies for multiple needs of 
students 

6-8 Math  
Teachers 



 
Implement and document at 
least one Multiple Intelligence 
lesson during the year. 
 

Standard 2:  Content knowledge 
Standard 4:  Strategies for multiple needs of 
students 
Standard 7:  Professional growth  

All 

Implement and document at 
least one cross-curricular 
lesson during the year. 
 

Standard 2:  Content knowledge 
Standard 3:  Plan and prepare 
Standard 4:  Strategies for multiple needs of 
students 
Standard 7:  Professional growth  

All 

Meet and log a cross-
curricular meeting once per 
week (2 person team or more). 
 

Standard 3:  Plan and prepare 
Standard 4:  Strategies for multiple needs of 
learners 
Standard 5:  Monitor student learning 
Standard 6:  Classroom management 
Standard 8:  Professional Responsibilities 

All 

Meet and log a grade level 
curricular team meeting once 
per month. 

Standard 3:  Plan and prepare 
Standard 4:  Strategies for multiple needs of 
learners 
Standard 5:  Monitor student learning 
Standard 6:  Classroom management 
Standard 8:  Professional Responsibilities 

All 

  
EVIDENCE: 
 
ITBS data will show an increase in the percentage of students meeting proficiency (NPR) on the 
subtests of Reading Comprehension and Math Total. 
The percentage of progress monitoring graphs of students receiving IDM services will follow or 
exceed the goal line. 
District assessment data will show an increase in the percentage of students meeting proficiency 
for reading and math. 
 
POSSIBLE NEEDS:Staff development training for E2T2, multiple intelligences, Angela Maiers, 
cross-curricular, supplemental 



 
 

BUILDING GOAL #2 
BELIEF: 
We believe that a developmentally responsive middle level school is characterized byÉ  
 community and family partnerships fostered through communication. 
 educators committed to young adolescents. 
 an adult advocate for each student. 
 
GOAL #2: 
Urbandale Middle School will focus on building relationships with students and families. 
 
ACTIONS for goal #2: 
Urbandale Middle School staff 
will É.  

TEACHING STANDARDS: 
 
Possible standards, but not limited toÉ . 

Staff 
Responsible: 

1.  Incorporate lessons from the 
seven modules from the best 
practices of Ruby PayneÕs 
Framework for Understanding 
Poverty with one  
or more students. 

Standard 4:  Strategies for multiple needs 
of learners 
Standard 6:  Classroom management 
Standard 7:  Professional growth 

All 

2. Provide an example of the 
different types of communication 
used with student 
families/guardians and others. 

Standard 1:  Academic performance  
 

All 

3.  Access and incorporate at 
least one community-based 
support resource in the 
classroom. 

Standard 2:  Content knowledge 
Standard 3:  Plan and prepare 
Standard 4:  Strategies for multiple needs 
of learners 

All 

 
ACTIONS for goal #2: 
Urbandale Middle School staff 
will É.  

TEACHING STANDARDS: 
 
Possible standards, but not limited 
toÉ.  

Staff 
Responsible: 

4.  Initiate an individual student 
relationship/connection that 
addresses a social, emotional, 
academic and/or behavioral issue 

Standard 1:  Academic Performance 
Standard 5:  Monitor student learning 
Standard 6:  Classroom Management 
Standard 8:  Professional responsibilities 

All 

5.  Meet with counselors and/or 
administrators on a regular basis to 
discuss student successes and 
concerns. 

Standard 1:  Academic Performance 
Standard 5:  Monitor student learning 
Standard 6:  Classroom Management 
Standard 8:  Professional responsibilities 

All 

 
 
 
 



EVIDENCE: 
1. Documentation of Ruby Payne modules used with one or more students (notes, 

lesson plans, resources, anecdotes, pictures, video, etc.) 
2. Documentation of types and examples of communication methods (emails, 

newsletters, phone calls, informal/formal conferences, etc.) 
3. Documentation of a community-based support resource (lesson plans, pictures, 

video, brochure, etc.) 
4. Documentation of an individual student interaction that addresses a social, 

emotional, academic and/or behavioral issue. 
5. Documentation of ongoing counselor/administrator meetings throughout the year.   

 
BUILDING GOAL #3 

BELIEF: 
We believe that a developmentally responsive middle level school is character ized byÉ  
 A positive school climate that nurtures and fosters growth. 
 Educators committed to young adolescents 
 An adult advocate for every student. 
 
GOAL #3: 
Given that a safe and secure environment is critical to increasing student achievement, UMS 
students will be expected to treat one another with respect, dignity, and fairness. 
 
ACTIONS for goal #3: 
Urbandale Middle School 
staff will É.  

TEACHING STANDARDS: 
 
Possible standards, but not limited toÉ . 

Staff 
Responsible: 

Instruct and model all 
Guidelines for Success at least 
once each quarter.   
(hallways, lunchroom, gym, 
outdoors) 

Standard 1:  Academic Performance 
Standard 3:  Plan and prepare 
Standard 6:  Classroom management 

All 

Incorporate activities that 
build/reinforce the pillars of 
character and peer 
relationships.  

Standard 1:  Academic Performance 
Standard 3:  Plan and prepare 
Standard 6:  Classroom management 

All 

Implement a problem-solving 
approach to student conflicts.  

Standard 1:  Academic performance 
Standard 5:  Monitor student learning 
Standard 6:  Classroom management 

All 

  
EVIDENCE: 
An increase in the percentage of positive responses to student survey questions dealing with 
student treatment of other students. 
A decrease in discipline referrals related to students harassing other students. 
An increase in the number of positive referrals related to student behavior. 
Documentation of instruction of the Guidelines for Success. 
Documentation of activities that build/reinforce the pillars of character and peer relationships. 
Documentation of an example of a problem-solving approach to student conflicts. 



 


