Webster Elementary School Executive Summary
Annual Report 20062007

A. Improved learning opportunities and programs

¥

Teachasin al grades studied 6 strategies to build comprehenson usng thetext,
Strategies Tha Work, by Harvey and Goudvis. Webger focused on the strategies
of determining importance, synthesizing and inferring.

All teachers entered monthly reading strategy lessonsto our reading lessons
database tha focused on nonfiction. This database of lessonsindudes text
structures and features that were covered during district staff development
sessionswith AngdaMaiers.

WE staff participated in thedistrict TARA training, based on thebook, A
Framework for Undestanding Poverty by Ruby Payne

Teachers shared data on student math progress usng the new Everyday Calenda
Math program and assessments. Webder teachers also attended Kim Sutton math
training provided by thedistrict. Follow-up sessionsindicated an enthusastic
respon to thistraining.

All Webger students had the oppottunity to learn aboutthe different cultures
throughourintegrated curriculum. Classroom activities honoed Martin Luther
King Day and Black History Month and students researched information about
other famousAmericansof different ethnic origins Students raised money to
purchase diversity booksthat will be placed in our Webger library for student and
staff circulation.

TheWebger staff and students participated in avariety of activitiesto promote
thesix pillars of character. JHawk Huddles met 6 times during theyear and
focused on Respect, Respongbility, Caring, Citizenship, Fairness, and
Trugworthiness. Hy-Veein Urbandde was an official sponr of this program
and hoded an end of theyear picnic celebration serving 500 students, staff, and
family membersl We met our god for every child to receive a character counts
ticket for demondrating the 6 pillars of character. Results of our Character
Counts survey indicated growth in correct respongs (83.5% correct in thefall to
91.4% correct in the spring) and aneed to focuson undestanding wha isbeng
responsble in multiple settings

In April the Old Creamery Theater came to WE and presented the play,
OreRRiFiCC TalesOwhich tied to ourlessonson character.

Webger began intendfied efforts to suppot anti-bullying behaviors. We hoged
two assemblies spon®red by the B.R.A.V.E Fourdaion. Assembliesin
September and again in Januay hdped students learn wha bullying behaviors
look like and howto dedl with abully.

Webder library had acirculation of 14,221 booksfor ourfirst year. Thisis
approximately 72 bookspe student.

Webger Webdickers, agroup of 4th and 5th grade students, met bi-monthly after
school to learn abouttechnology and how to use technology for communication.
They produced an end of year DVD, ONebger-A Year in Review.O




B. Resultsachieved in terms of student learning

¥

Webdger studentsin grades 3, 4, and 5 took thelowa Test of Basic Skillsin
February, 2007. In thearea of reading comprehension 3rd gradehad 100%
(40/40) proficient, 4th grade had 96.9% (31/32) proficient and 5th grade had
77.8% (14/18) proficient. Sincethisisthefirst year for Webger we have no
comparison data but were gratified that theaverage 3rd grader had an NGE
(Nationd Grade Equivaent) of 5.6, the average 4th grader was 7.2 and the
average 5th grade at Webger had an NGE of 6.9.

Webger staff identified 19target reading studentsin grades 3, 4 and 5in thefall
of 2006. Of the 19 students with areading target god, 14 (74%) reached
proficiency onITBS. Thisisasignificant accomplishment.

Webder staff identified 16 math target studentsin thefall of 2006in grades 3, 4,
and 5. 80% (13/16) of these students reached proficiency on ITBS math.
Webger students took the Every Day Math counts assessments 3 times during the
schoolyear. We are proudto report tha 90% of our students (K-5) reached
proficiency on this assessment by the spring of 2007.

Based on our guided reading levels, 100%(222222) of all studentsin grades K-5
arein theproficiency range Thos attaining the desired end of year benchmark is
93% (207222 All students not attaining theend of year benchmark will be
target students for thefollowing school year and receive additiond interventions
Webger teachers write individud target plansfor sudents who do not meet
proficiency inthearea of reading. Of the 45 students with reading target plans
34 of them (76%) reached the end of year benchmark and 100%scored in the
gradelevel range Thisissignificant progress.

DIBELS daa for grade onedemongdrated 60% (1525) are proficient (40 WPM)
on Oral Reading Fluency by springtesting. The 10 students remaining at some
risk for fluency will betargeted for readingin grade 2.

Digtrict math assessments were administered in May with 98% (157460 of our
studentsin grades 1-5 reaching proficiency. In addition, 96% (2526) of students
with target math plansin grade 1-5 reached proficiency on our district math
assessments.

Webdger had 11 students go throughthe BAT process. Of these students 36 5%
(4/11) will have continuing interventions 36.5% (4/11) now receive special
education services, 18% (2/11) are pending othe dispensation and 9% (1/11) are
closd.

All students received Character Counts tickets in recognition of acts
demondrating the six pillars of character. 100%o0f Webger students surveyed in
the spring could tell the Webster rules of bang GResponsble, Respectful, Caring
and SafeOcompared to only 50% in thefall.

C. Growth and Development of Employees

¥

On Junel2 WE staff met to discuss the new Postive Behavior Suppot program
(PBS) tha would beimplemented for the 06-07 school year. At this meeting, the
PBS team shared a general overview of the program, lessonsto beimplemented in



thefirst few weeks of school, viewed avideo of aschoolin lowaimplementing a
PBS program and discussed rules for common areas (e.g., lunchroom, commons
classroom, bahroom, locker, playground hdlway). All teachersreceived a
notebook complete with lesson plansand student referral sheets at the beginning
of theyear. Thestaff was encouraged to implement all lessonsfor the common
areas within thefirst few weeks of school. Periodically throughouttheyear the
PBS team reflected with staff on the progress of the PBS program. During these
reflectionswe problem solved/cel ebrated the results of the program.

WE staff met for an all day inservice on Augug 8 with AngdaMaiers. Angda
presented information aboutfiction and nonfiction reading and writing. Staff
geneated idess for thefirst 12 weeks of literature ingruction, which was shared
asagroup.Theinformation was disseminated to all participants. The purpose of
thisinservice was to hdp ushave congstency in the implementation of a qudity
bdanced literacy program. After thefirst month of school, staff reflected onthis
implementation plan. General respongs were tha it was a valuable tool to be
used by dl teachers (e.g., beginning teachers, veteran teachers) for thefirst 12
weeks of school. Following staff development presentations staff practiced these
strategies and reflected on thar success. All teachers submitted 3 monthly logs
containing a brief summary of thereading comprehenson strategy they practiced.
We indudeal notes on vocabulary andtext structures/features. All logswere
merged into adoaument and is available as areference for all staff.

Staff met every Tuesday morning for staff development and onetime weekly for
gradelevel team meetings Teachers discussed and practiced reading strategies
(i.e., dgermining importance, synthesizing) in thearea of comprehensonwith a
focusin nonfiction. Resources used were the books, Strategies That Work by
Harvey & Goudvis, Reading With Meaning by Debbie Miller, 7 Keysto
Comprehenson by Zimmerman. Teachers submitted two nonfiction lesson plans
monthly viaareading database. This database was shared monthly electronically
with all staff asarescuein working with nonfiction literature.

13 of our Tuesday morning staff development days were dedicated to follow-up
sessionson TARA training from Wednesday late start sessions

To suppot theimplementation of our Calenda Math program we met
periodicaly throughouttheyear in gradelevel teams and as a staff to reinforce
our Augug 17th district inservice from Great Source Math.

All teachers shared strategies for targeted students in both reading and math and
refined individud student plans

Some technology time was dedicated to hdping staff edit our WE web pages and
introdudion/practice usngiPhoto and iPages.

Teacha's e-mailed and poged onther web site gradelevel monthly newdetters
with hdpful hints on howto suppot reading and math at home.
Asafollow-upto Drill and Practice for Math Fluency workshop presented by
Kim Sutton on Januay 3rd and 4th, staff shared how they had implemented an
idea(s) fromtheworkshop




D. Parental Support and Involvement

¥ Webger PTO was the mgjor source of school fundraising thisyear. Througha
hod of activities, the PTO raised thousndsof dollars for Webger projects during
200607 schoolyear. PTO raised fundsfor over $40000f library books $3000
for mudc ingruments and akiln for theart room Money was also designaed for
teacher supplies and students raised enoughmoney in theend of year Math-A-
Thonto purchase picnic tables and benches for Webger. PTO a so suppoted all
of our enrichment assemblies and running club prizes. PTO was ingrumental in
providing classroom/office supplies, teaching materials, and busngfor field trips
for WE students.

¥ Parents at Webger have been part of the Crisis Team, JHawk Huddle L eaders,
and homeroomparents. In addition, they have been part of GCutter® ClubQField
Day, classroomvolunteers, birthday recognition, teacher appreciation, Book Fair,
and Running Club.

¥ Webger parents demondrated strongcommitment to their children® education by
thar attendance at parent-teache conferences. Webger had 100%attendance at
both the November and March conferences.

¥ Webger parents and community volunteerslogged approximately 1500hours
hdping Webger staff and students during the 06/07 school year.

E. Fadlity Improvement

¥ Webger Elementary opened its doasto thevery first school year on Augug 21,
2006. Webger is abrand-new 2-section facility designed by the DLR Groupand
condructed by Larsen and Larsen Congdruction. Thebuildingis 77,500sg. ft and
hods afull size gym, luncdhroomand educationd commons locker areas and
stage. Our playgroundisthe beautiful Jeff Harm Park, which we share with the
city of Urbandde. Webger opened its doors with 188 students and has grown to
226during the school year. We anticipate opening the @7-®8 school year with
ove 270students.

F. Managamnent of Student Behavior

¥ Webger usesthe PBS (Postive Behavior Support System) to teach, modd, and
keep data on expected students behaviors. This system indudes data entry of all
referrals to the office or classroomdisruption. End of year dataindicated 40
referrals during the 06/07 school year. 100%of all students interviewed by
Heartland visiting team could tell the Webster rules, QResponsble, Respectful,
Caring and Safe.O This common languaye and unified approach to discipline
provides congstency in the expectationsfor student behavior at Webdger.



