BOARD MEETING AGENDA
March 8, 2010 - Special Report #2

Urbandale Community School District
Board of Director’s Meeting
Urbandale Administration Office — 11152 Aurora Avenue
Monday, March 1, 2010
Board Work Session — 7:00 A.M.
Jeffrey Farrell, President

I.  Call to Order and Roll Call
Board President Jeff Farrell called the meeting to order at 7:00 A.M. Upon roll call those
present were Farrell, Directors Cate Newberg, Adam Obrecht, Shawn St. John, and Vice
President Mark Wierson. Directors Ryan Judas and Cynthia Munyon were absent.

II.  Approval of Agenda
Director Newberg moved and Director St. John seconded the motion to approve the
meeting agenda as posted. Motion carried with all ayes 5-0.

III.  Certified Budget Process Overview

Shelly Clifford, Director of Business Services, presented budget information for the
Board’s consideration as the District’s 2010-11 Certified Budget is developed. Ms.
Clifford indicated that significant expense reductions of about $1 million will be
necessary to sustain a positive unspent balance of budget authority, in light of the lower
allowable growth percentage for 2010-11. The October 2009 State across-the-board
funding cut was also discussed, and that a large portion of this $1.5 million revenue
shortfall will need to be recovered through local property tax increases. Superintendent
Dr. Greg Robinson reported that he would not be recommending salary increases for
administrators, and that he will present a proposed list of expense reductions for 2010-11
for the Board’s consideration at their next meeting.

IV. Report of the President
Board President Jeff Farrell reported that he has been attending PTO meetings to
strengthen communication lines with those groups and receive their input on school
issues.

V. Discussion of Other Matters
None.

VI. Adjournment

Vice President Wierson moved, Director Obrecht seconded, to adjourn the meeting at
8:37 A.M. Motion carried with all ayes 5-0.
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These minutes are unofficial until approved by the Board of Directors at the board meeting scheduled for
Monday, March 8, 2010.
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