BOARD MEETING AGENDA
May 3, 2010 — Special Report #3

URBANDALE COMMUNITY SCHOOL DISTRICT
BOARD OF DIRECTOR’S MEETING
WEBSTER ELEMENTARY SCHOOL - 12955 AURORA AVENUE
MONDAY, APRIL 26, 2010
BOARD WORK SESSION - 7:00 A.M.

I.  Call to Order and Roll Call
President Jeff Farrell called the meeting to order at 7:00 AM. Upon roll call those
present were Farrell, Directors Ryan Judas, Adam Obrecht, Shawn St. John, and Vice
President Mark Wierson, Directors Cynthia Munyon and Cate Newberg were absent.

II.  Approval of Agenda
Vice President Wierson moved and Director St. John seconded the motion to approve
the meeting agenda as posted. The motion passed with all ayes 5-0.

III.  Tour of Webster Elementary School Construction Site
Construction and Maintenance Supervisor, John Lees, conducted a tour of the school
building additions currently underway at Webster Elementary. The contractor is Dean
Snyder Construction and the classroom additions are on schedule to be finished for the
start of the 2010-11 school year.

IV. Discussion of Middle School Schedule Change
Middle School Principal, Dan Meyer, discussed the proposed 2010-11 school day
schedule of 7:55 a.m. through 3:05 p.m., which will increase the instructional minutes
per day by twenty-six minutes. Mr. Meyer discussed the proposed master schedule,
including nine periods per day, along with a sample student schedule.

V. Adjournment

Director St. John moved and Director Obrecht seconded the motion to adjourn the
meeting at 7:50 a.m. Motion carried with all ayes 5-0.
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These minutes are unofficial until approved by the Board of Directors at the board meeting scheduled for
Monday, May 3, 2010. :
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