Urbandale Community School District
Karen Acres School Action Plan/End of Year Report
2007-2008 School Year

Goal #1: Increase proficiency in reading by using a balanced literacy approach to teaching and focusing on the strategies to increase

comprehension.

Rationale/Belief/Purpose of goal:

As a result of increased time and practice on specific skills, students will demonstrate growth on district assessments and ITBS total reading
comprehension scores. ITBS score will reflect a 1.2 year’s growth. Specifically, we will show fewer students in the low proficiency achievement

level.

Curriculum mapping and KU strategies will be implemented in the balanced literacy approach to improve reading skills.

Actions for goal #1:
teachers will....

Teaching standard(s):
Possible standards, but not limited to....

KA teachers will implement reading goals to increase reading Standard 1: enhance academic performance in student achievement goals
comprehension through the use of the IDM Model (Instructional Standard 2: Content knowledge
Decision Making). Standard 4: Strategies for multiple needs of students
Standard 7: Professional growth
KA teachers will assess different supplemental reading materials Standard 2: Content knowledge
available for individual student needs. KA teachers will review literature | Standard 3: Planning and preparing for instruction
circles and collaborate with TAG and Resource teachers to address all Standard 4: Strategies for multiple needs of students
levels of student needs. Standard 6: Classroom management
KA staff will identify supplemental and intensive reading groups based Standard 2: Content knowledge
on testing data. All students will be monitored through target plans, Standard 5: Use variety of methods to monitor learning
evaluated and regrouped when necessary to accommodate their reading Standard 7: Professional growth
needs. Standard 8: Contributes to efforts to achieve district & building goals
KA teachers will schedule approximately 30 minutes for supplemental Standard 2: Content knowledge
reading time each day (outside District reading curriculum) to provide Standard 3: Use student data in planning and preparing for instruction
individualized reading instruction. Standard 4: Strategies for multiple needs of students




Evidence/Indicators:
Teachers will monitor reading data regularly.
This data will reflect the need to realign reading groups when necessary.

Students will demonstrate growth in specific reading areas (e.g. vocabulary, decoding, phonics, fluency) that will increase reading comprehension.

ITBS data, DIBELS, and District Benchmark assessments will show results for individual students, grade level teachers and building.

Possible need(s) to achieve goal:

The need to identified students at risk in comprehension skills for grades 1-5 will provide direction in the reading curriculum. Provided additional
reading time and supplemental materials are needed to improve reading skills. A leadership team will be attending PBS training to implement the

PBS Model.

Results (goal met/unmet, narrative interpretative comments to be completed at the end of the year):
Reading Benchmarks: Fall, 2007 — 73% of KA students were at or above grade level in benchmarks
Spring, 2008 — 83% of KA students were at or above grade level in benchmarks

Last year’s Fall, 2006 — 77% of KA students were at or above grade level in benchmarks
Reading Benchmarks: Spring, 2007 — 81% of KA students were at or above grade level in benchmarks

Spring 2008 ITBS Reading Comprehension in grades 3-5: 68% were at or above grade level (41%) in reading comprehension
Spring 2007 ITBS Reading Comprehension in grades 3-5: 76% were at or above grade level (41%) in reading comprehension

DIBELS: Fall, 2007 - 1* grade did not test in Oral Reading Fluency
Fall, 2007 — 2" grade through 5™ grade Oral Reading Fluency — 57% of KA students were low risk
Spring, 2008 — 1* grade Oral Reading Fluency — 74% of KA students were low risk
Spring, 2008 — 2"* grade through 5™ grade Oral Reading Fluency — 64% of KA students were low risk

The Reading data reflects a parallel between the two assessments used to indicate growth. The use of the DIBELS assessment is to

determine student reading needs in specific areas (Oral Reading Fluency, Accuracy, Phonemic Awareness, Comprehension).
The data gathered during the year 2007-2008 is the baseline for comparisons for the 2008-2009 reading data.

The student demographics could have had an impact on the data results.
Karen Acres % ELL students = 75/238 or 32%

Karen Acres % Free/Reduced lunch students = 84/238 or 35%

Karen Acres % Special Education students = 17/238 or 7%




Karen Acres had 50 new students enroll in the school during the year. Of the 50 students, 24 were ELL students.

End of the Year Analyses

(Please provide narrative comments as appropriate)

Improved learning opportunities and programs:
* The reading data from DIBELS, ITBS, and Benchmarking provided insights in the development of 2008-09 reading goals
* The Media Center data on book check-outs revealed reading needs and guidelines needed to be addressed in the fall
* Media personnel plan to create a positive approach to checking out books and returning them in good shape and in a timely manner
* The KA Media Center checked out an average of 60 books per student during the school year. Students checked out an average of 7 books per
month.

Growth and development of employees:
* Two staff members attended Heart Website training for data skills
* KA Tech Cadre met with teachers regularly during the school year for tech training and updates
* Teachers were trained by AEA staff to chart DIBELS, one of the school’s reading assessments

Parental and volunteer support and involvement:
* PTA earmarked $1000 for media support
* Parents were aware of the IDM Reading approach through news articles, PTA meetings, and P/T Conferences
* Parents volunteered in the school to assist identified students with reading skills
* Financial support for all KA teachers (PTA budget provides $500 per teacher for classroom requests and approved field trip support)
* Parent/Teacher Conference Attendance: Fall, 2007 — 94% Spring, 2008 — 97%

Facility improvements:
* The last cycle of carpet was installed over the summer of 2007
* A playground plan was developed to correct the water problem around the playground equipment
* A new clock system was installed throughout the building
* New paint in entrance, office, and Media Center to coordinate District colors

Management of student behavior/safe schools/healthy students:
* Behaviors were documented to determine the direction needed for ““all school” guidelines in common areas
* A PBS Team was developed to attend an overview of the PBS Model to be developed for next year
* 375 Character ribbons were awarded to KA students for good character
* 10 students received honors at the end of the year for demonstrating all 6 pillars
* Good Character pre/post tests were given in the fall and spring: Fall, 2007 — 86% of the students selected the correct pillar in a life situation,




Spring 2008 — 90% of the students selected the correct pillar in a life situation
* Office referrals — 32 through May 1, 2008

Dropout data (including disaggregated subgroups for students in grades 7-12 (numbers):

Post-secondary data (UHS only; numbers):

Graduation rates (UHS only; numbers):




