MEMO
To: UCSD Board of Directors
From: Lou Ann McClain and Denise Wood
Date: June 13,2011
RE: 2011-2012 Annual Improvement Goals-Revised and APPROVED

As aresult of data analysis, the District’s School Improvement Advisory Committee
recommends the following annual improvement goals for 2011-2012.

UCSD Long Range Goal - Reading

There will be an increase in the percent of students who are proficient in reading

comprehension.

2011-2012 Annual Improvement Goal - Reading

* Using matched cohort data (students in 2010-2011 to same students 2011-2012),

there will be an increase in the percentage of students in the total proficient
(advanced and proficient combined) and a decrease in the percentage of students in
the less than proficient level of proficiency in each of grades 4-8 and 10-11 on the
Iowa Assessments for Reading Comprehension.

UCSD Long Range Goal - Mathematics
There will be an increase in the percent of students who are proficient in mathematics.

2011-2012 Annual Improvement Goal- Mathematics
* Using matched cohort data (students in 2010-2011 to same students 2011-2012),
there will be an increase in the percentage of students in the total proficient
(advanced and proficient combined) and a decrease in the percentage of students in
the less than proficient level of proficiency in each of grades 4-8 and 10-11 on the
lowa Assessment Math Total.

UCSD Long Range Goal - Science
There will be an increase in the percent of students who are proficient in science.

2011-2012 Annual Improvement Goal - Science
* Using matched cohort data (students in 2010-2011 to same students 2011-2012),
there will be an increase in the percentage of students in the total proficient
(advanced and proficient combined) and a decrease in the percentage of students in
the less than proficient level of proficiency in each of grades 5, 8, 10 and 11 on the
lowa Assessment for Science.



