Urbandale Community School District

Olmsted School Action Plan/End of Year Report

2008-2009 School Year

	District Goal: There will be an increase in the percent of students who are proficient in reading comprehension.

Goal #1: Using Cohort Data, Olmsted will increase proficiency in reading comprehension by using a balanced literacy approach and focusing on strategies for comprehension.



	Rationale/Belief/Purpose of goal: We believe that a developmentally responsive elementary school is characterized by . . .

Differentiation that meets the needs of all students.

High expectations for all.

Educators committed to young students.

Adult advocate for each child.


	Actions for goal #1:

Olmsted teachers will…
	Teaching standard(s):

Possible standards, but not limited to…

	Review training from last year and implement at least 2 lessons per trimester using content vocabulary with the Robust Vocabulary Strategies of Bringing Words to Life: Robust Vocabulary Instruction by Isabel Beck, Margaret McKeown, & Linda Kucan.


	Standard 2: Content Knowledge

Standard 4: Strategies for multiple needs

Standard 7: Professional Growth

	Implement at least 1 mental model as presented during Ruby Payne’s TARA training.


	Standard 2: Content Knowledge

Standard 4: Strategies for multiple needs

Standard 7: Professional Growth

	Review program requirements used to supplement IDM group.  (Instruct a supplemental IDM group with full integrity – is a professional commitment to students not to self) so using review program would be directed more toward teacher learning.  


	Standard 2: Content Knowledge

Standard 4: Strategies for multiple needs

Standard 5: Monitor student learning.

	Observe peer’s teaching of targeted strategies for a minimum of 2 hours throughout the school year. 


	Standard 2: Content Knowledge

Standard 4: Strategies for multiple needs

Standard 7: Professional Growth

	Implement 1 new framework & routine from 08/09 District TARA training in grades 3-5. (Content Enhancement Routines including 2 non-consecutive follow-up dates for planning & implementation).  (K-2 continue curriculum mapping.)


	Standard 2: Content Knowledge

Standard 4: Strategies for multiple needs

Standard 7: Professional Growth



	Establish dates for Grade Level Data Days in order to analyze grade level/classroom data to inform classroom instruction. 
	Standard 4: Strategies for multiple needs

Standard 5: Monitor student learning


	Evidence/Indicators:

Fountas and Pinnell Benchmark Assessment System, DIBELS, & ITBS


	Possible need(s) to achieve goal:

Training on new benchmark assessment system and substitutes for data collection days. Purchase 1 per teacher (1-5) Robust Vocabulary Strategies of Bringing Words to Life: Robust Vocabulary Instruction by Isabel Beck, Margaret McKeown, & Linda Kucan.


	Results (goal met/unmet, narrative interpretative comments to be completed at the end of the year):

Goal #1: Using Cohort Data, Olmsted will increase proficiency in reading comprehension by using a balanced literacy approach and focusing on strategies for comprehension.
Throughout the 2008-2009 school year Olmsted general education teachers worked in collaboration with special education, ELL, TAG and reading teachers in an effort to increase the percent of students proficient in reading comprehension.  The Iowa Test of Basic Skills Reading Comprehension test was used to assess the proficiency of students and cohort data at grades 4 and 5 was used to determine if the building goal was achieved.  When looking at cohort data both the fourth and fifth grade class of 2008-2009 demonstrated growth over time in reading comprehension as measured by the Iowa Test of Basic Skills.  

2008-2009 Fourth Grade

Increase from 18.6% to 30.2% in the Advanced Proficiency category from 3rd to 4th grade

Decrease from 11.6% to 4.7 % in the Less than Proficient category from 3rd to 4th grade

2008-2009 Fifth grade

Increase from 27.3% to 29.1% in the Advanced Proficiency category from 3rd to 5th grade

Decrease from 12.7% to 10.9% in the Less than Proficient category from 3rd to 5th grade

The above data demonstrates that the 2008-2009 building goal was met. 

Additionally, Olmsted students took the Iowa Test of Basic Skills in the winter.  The results of the 2008-2009 ITBS show third, fourth and fifth grade students proficient and advanced ranges were: 

· 3rd Reading- 80.9%  Math- 83.0%  Science- 85.1%

· 4th Reading- 93.6%  Math- 91.5 % Science- 91.5%

· 5th Reading- 84.1%  Math- 87.3%  Science- 87.3 %

First grade students took the DIBELS (Dynamic Indicators of Early Literacy Skills) assessments three times during the 2008-2009 school year.  72% or 41 of 57 students met or surpassed the end of year benchmark of 40 words per minute on the oral reading fluency assessment.  100% or 57 of 57 student demonstrated growth in oral reading fluency from the winter to spring assessment.  

Teachers submitted logs of professional development activities as well as lesson plans and dates for implementation of strategies in their instruction.  


End of the Year Analyses
	Improved learning opportunities and programs:

· The 2008-2009 school year at Olmsted Elementary included many positive events and learning opportunities.  Parents and the PTO stepped forward by providing time and financial support in order to retain and expand numerous authentic learning opportunities for students.  Several grants were also awarded to building staff to support field trips and bringing in outside resources to compliment district curriculum.  

· Full-day kindergarten continued in the 2008-2009 school year.  Assessment data demonstrated high levels of growth and achievement.  

· Cluster grouping and co-teaching in the building ELL program demonstrated positive results for student achievement and acquisition of skills.  An ELL instructor was able to co-teach daily for a 45-60 minute block in four of eight kindergarten rooms, and one room in each of grades first, second, third, fourth and fifth.  This instruction focused on literacy skills, and allowed for small group and individual instruction based on student’s needs and abilities.  

· Focused instruction from building literacy coaches provided common language and tools for building staff.  Teachers took these new strategies and techniques back to their classrooms and infused them into their existing instruction.  This focus was evident in the work students produced and shared with peers.  

· A building wide focus on the principles of Professional Learning Communities made collaboration between building staff a priority in meeting the needs of students.  This focus allowed for meaningful discussions about curriculum, assessment and instruction within and across grade levels.  

· The building PLC focus led to the creation of a new building vision statement, Hand in Hand, Reaching Success.  Once this vision was created, teachers shared the vision and its meaning with students.  Students were then encouraged to create a logo or design showing the vision.  Students then voted on a logo and a logo designed by a fifth grade student was selected to represent the new building vision.  

· Numerous students continue to participate in the Roadrunners program in the fall and spring.  This program could not function without the dedication of Sara Cullinan and numerous parent volunteers.  Students are appreciative of the adult support and continue to log thousands of miles a year.

· Fourth and fifth grade students had the opportunity to participate in choir during the 2008-2009 school year.  A majority of students at both grade levels volunteered to come in early to practice, and then were able to share their work in a concert at the new PAC during the spring.

· The Olmsted Garden continued to be a source of building pride and an opportunity for authentic learning.  Students raised money for supplies by selling items from the garden.  They weeded, prepped for planting and planted.  The garden is a beautiful area near our playground and students enjoy showing adults around and naming the numerous plants and flowers.

· Fifth grade students participated in JA Biztown during the spring semester, and the experience was a highlight of the year.  Dr. Robinson and Denise Wood from district office and Mark Lane, building principal volunteered to interview all 63 fifth graders as they prepared for their jobs at JA Biztown.  Students also integrated the preparation for Biztown into math and social studies.  The day students went to JA Biztown went smoothly and students were able to apply their learning in an authentic way.  Several Olmsted students then had the opportunity to present to the school board about their visit to JA Biztown.  Olmsted will work with our building PTO to ensure that future fifth graders have the opportunity for this meaningful experience.

· Students in second and fifth grades continue to participate in the DARE program.  Officer Jeff Casey does an excellent job of connecting with students.  His work is appreciated by staff and parents.

· Olmsted students checked out an average of 54 items from the media center this year.  A total of 23,627 items were check out over the course of the 2008-2009 school year.  900 new items were added to the building collection for a total of 14,978 items in the collection.

· Programming through Adventuretime for 4 year-olds and 3 year-olds was continued.  These students are integrated with the early childhood special education preschool.

	


	Growth and development of employees:

· Olmsted teachers participated in professional development led by building literacy coaches.  These sessions were designed to increase teacher’s knowledge and skills in the area of reading comprehension and writing instruction.  Literacy coaches form the building work with Denise Wood and other building literacy coaches to design lessons.  Those lessons were then brought to the building.  Building literacy coaches shared the information with staff. They modeled effective lessons for staff, and provided feedback to teachers on implemented lessons.  All staff designed lessons using the strategies and techniques demonstrated by literacy coaches. They implemented the lessons and turned in the plans to administration.  The work of building literacy coaches and the integrity with which teachers implemented new learning was a key factor in increasing the reading comprehension levels of students in all grade levels.

· Olmsted teachers also participated in an extensive study of Professional Learning Communities.  The book Whatever it Takes by Richard and Rebecca DuFour was used for a book study.  A DVD series produced by Solution Tree, The Power of Professional Learning Communities was also utilized to facilitate staff growth in understanding Professional Learning Communities.  

· Assessment tools provided by Solution Tree were used to establish baseline data on staff perceptions of building levels of need in key areas of Professional Learning Communities.  Based on this data Olmsted staff began work on creating a building vision and norms for collaboration.  The district mission of Teaching All, Reaching All was used as the guide for our work.  Staff developed the building vision of Hand in Hand, Reaching Success.  The feeling was that this vision captured our shared value of collaboration with fellow staff, students and parents toward our academic goals.  This vision then led to the formation of building norms for collaboration and an increased focus on providing time for teachers to work together.  Several ideas were generated for piloting during the final two months of the 2008-2009 school year.  These PLC grade level and team meetings will be a focus of our work in the coming school year.

· Two building staff were members of the district Science CAB.  As members of this team they participated in staff development focused on inquiry based learning.  These teachers brought back their learning to their classrooms and developed science lessons based on inquiry and experimentation.  They will now be responsible in the 2009-2010 school year for sharing their learning with the rest of our building staff.

· Our PLC work has been instrumental in guiding our curriculum mapping work.  The PLC essential question of what do we want all students to know, believe, and be able to do is now answered collaboratively through the mapping process.


	Parental and volunteer support and involvement:

· Olmsted enjoys a high level of parent support from volunteering within the building to financial support.  Parents donated over $1200 dollars through employer payroll deduction this year.  This money was used to support field trip experiences for students.

· The Olmsted PTO provided excellent opportunities for students throughout the school year.  During the October PTO meeting Jackie Muenier, 5th grade teacher, shared a letter from the fifth grade.  The students had written a persuasive letter requesting that the PTO provide skating parties for Olmsted students.  The PTO responded quickly buy setting up a party in early November.  They then had two more parties during the year.  The parties were well attended and enjoyed by Olmsted students.  This is a great example of the responsiveness of our PTO.  

· Two fun nights were held during the school year.  In the fall a kindergarten fun night was held, and in the spring a building wide fun night happened.  Both were successful and well run.

· Several Urbandale High School students spent many hours volunteering at Olmsted this school year.  This was done through groups like Make a Difference/Big Brothers and Big Sisters, as well as by individual students taking the initiative to reach out to teachers and ask if they needed help.  Their volunteering was consistent and much appreciated. 


	Facility improvements:

· A portable classroom was constructed in the fall of 2008.  This classroom was used to house music and band.  While the building was being constructed the art room had to be used for music and band, and the art teacher provided art in the general education classroom.  This put a strain on building staff, but they handled it in a professional manner and in late November music and band were able to move into the portable.  The building has been an excellent setting for all music instruction and will continue to be utilized in this fashion for the 2009-2010 school year.  

· Painting in the corridors surrounding the office area occurred in mid-August.  Staff and parents like the color of the paint and look forward to the completion of the rest of the hallways.

· A new sidewalk along the north side of the kindergarten wing was installed.  This sidewalk is used daily as students walk from the bus to the front door of the building.  


	Management of student behavior/safe schools/healthy students:

· Students referred to the office for behavior concerns worked through a process with the principal of identifying actions taken that led to the referral and alternatives to the action taken that would have been better choices.  Consequences for poor choices ranged from calling parents/guardians to make them aware of the poor choices to the loss of privileges such as recess.

· The Pillars of Character provide the foundation for communicating keys to success to all students.  Students are encouraged to make sure their choices make Olmsted a safe and caring place to learn.

· 35 different students received at least one office referral during the 2008-2009 school year.  Of those 35, 18 were kindergarteners.  

· There were zero written complaints of bullying or harassment during the 2008-2009 school year.

· All building staff participated in staff meetings focused on bullying and harassment policies and how to handle incidents of bullying and harassment.

· The Olmsted counselor led several friendship/social skills groups throughout the school year.  These groups were based on teacher referral and parent consent was required for participation.


