Urbandale Community School District

Webster School Action Plan/End of Year Report

2008-2009 School Year

	Goal #1: Webster students will demonstrate growth in their ability to read and comprehend grade level appropriate text.


	Rationale/Belief/Purpose of goal: We believe that
•all children can grow academically

*having a map/plan for teaching language arts ensures continuity and helps students be more successful

*we need to align the appropriate interventions with student learning needs to help children be successful readers

•economic diversity effects how  students learn and how we teach

•focusing on reading and writing skills creates better readers 

•holistic accountability leads to successful students/schools 


	Actions for goal #1:


	Teaching standard(s):

Possible standards, but not limited to…

	1. WE staff will participate in all district training and follow up implementation of the Content Enhancement Strategies (KU) that   impact reading comprehension. (TARA)
	Standard 2:  Content knowledge

Standard 4:  Strategies for multiple needs of students

Standard 7:  Professional growth

	2. WE staff will identify “target students” based on testing data and develop an individual plan for each student.  Where appropriate, reading interventions/enhancements will be implemented a minimum of 3 times a week during a designated instruction time.  All teaching staff including ELL, TAG, Special Education and Reading staff will be a part of this plan. The Webster BAT will receive additional training from Heartland personnel to assist classroom teachers in evaluation interventions, and progress monitoring.
	Standard 2:  Content knowledge

Standard 4:  Strategies for multiple needs of students

Standard 7:  Professional growth

	3. WE teachers will build an awareness of programming, identification, and instructional methods for TAG, ESL and 504 students.  Teachers from each of these disciplines will lead staff in professional development during the school year.
	Standard 1: Implement the curriculum

Standard 2:  Content knowledge

Standard 5:  Monitor student learning

Standard 8:  Professional Responsibilities

	4. WE teachers will meet monthly to share diaries and develop a map for our language arts curriculum.  This map will be transferred to a software program with assistance from our Tech Cadre.
	Standard 1:  Implementation of the curriculum

Standard 2:  Content knowledge

Standard 8:  Professional Responsibilities

	5. Webster teachers will meet with building literacy coaches monthly, focusing on reading and writing instruction. Teachers will implement lessons and keep a log.  This log will be submitted to the building principal monthly.
	Standard 1:  Implement the curriculum 

Standard 4:  Strategies for multiple needs of students

Standard 7:  Professional growth

Standard 8:  Professional Responsibility 


	Evidence/Indicators:

ITBS data will show that the NGE for students in grades 3, 4 and 5 is at the appropriate grade level

 OR… over 90% of students will demonstrate proficiency on reading comprehension score for ITBS

 OR… percentage of students reaching the grade level benchmark from Fall to Spring will increase

 OR … number of students at risk/some risk on DIBELS will decrease in grades K and 1 and 2 from fall to spring


	Possible need(s) to achieve goal:

Staff development training for Content Enhancement Strategies, training from AEA on diagnostic instruments and appropriate interventions, and designated time for small group direct instruction.  We may need to purchase programs to help our diverse and targeted learners, i.e., REWARDS, Phonics for Reading, Read Naturally etc.


	Results (goal met/unmet, narrative interpretative comments to be completed at the end of the year):

ITBS results indicate we met our goal with regard to reading and comprehending grade level appropriate text using the NGE. 90%  (37/41) of third graders had an NGE in the 3rd grade range 

96%  (47/49) of fourth graders had an NGE in the 4th grade range 

98%  (42/43) of fifth graders had an NGE in the 5th grade range 

As a whole, our students met the goal of 94% (125/133) reached proficiency on ITBS reading comprehension.  When broken down by grade level, grade 5 had 98 % (42/43) proficient; grade 4 had 96% (47/49) proficient and grade 3 had 88% (36/41) proficient.  It should be noted that the 5 students in grade 3 that did not meet proficiency are all ELL students.  These students will continue to receive more support in the area of reading.

DIBELS

Grade 2 met the goal by decreasing the number of students at/some risk from 20% (12/61) in the fall to 6% (4/62) in the spring on DIBELS oral reading fluency.

Grade 1 met the goal of reducing the number of students at/some risk in all testing areas from 17% (9/52) in the fall to 13% (7/54) in the spring.  Of these 7 students all were at/some risk on oral reading fluency.

Kindergarten met the goal by reducing the number of students at/some risk in all testing areas from 17% (14/81) in the fall to 11% (9/80) in the spring.  It might also be noted that 7 of the 9 students were identified at some risk on Letter Naming Fluency, which is a skill they have obtained but did not demonstrate on this assessment.

Benchmarks Webster met the goal with regards to benchmark reading levels. The percentage of students reading at grade level using Fountas and Pinnell Benchmarks went from 89% (220/246) in the fall to 94% (308/320) in the spring.  Please note fall percentages do not include kindergarten.
BRI (additional data)

96% (187/195) of all student in grades 2-5 scored as proficient on the Basic Reading Inventory


	Goal #2: Webster staff and students will continue to follow our Positive Behavior Support program to maintain a safe and drug free school. 




	Rationale/Belief/Purpose of goal: 

*Common language and expectations for students in all areas of the school campus help students know the behavioral expectations and promotes a positive learning environment.

*When all staff engage in acknowledging positive behaviors, students will respond by demonstrating the expected behavior.

*Schools that demonstrate a consistent positive approach to discipline are more successful academically.




	Actions for goal #2:


	Teaching standard(s):

Possible standards, but not limited to…

	1. WE staff will continue to support and implement the Positive Behavior Support system.  P.B.S. coach(es) will guide staff and students in reviewing and practicing building behavior expectations for the common areas of WE.  All teachers, staff, and principal will teach PBS lessons in the appropriate settings.
	Standard 1: Implement the curriculum

Standard 3: Planning and preparation

Standard 4: Strategies for multiple needs of students

Standard 6: Classroom management

Standard 7: Professional Growth

	2. Classroom teachers and support staff will display the pillars of character and the Webster PBS rules in each classroom and refer to these in daily interactions with students and use the common language of character development. 

Office referral logs will delineate pillars that need student and staff support.
	Standard 1: Implement the curriculum

Standard 3: Planning and preparation

Standard 4: Strategies for multiple needs of students

Standard 6: Classroom management



	3. All staff and supervisory personnel will watch the PBS DVDs, “Systematic Supervision” and “Play By the Rules” and discuss how we can better teach and supervise students on the playground.


	Standard 4: Strategies for multiple needs of students

Standard 6: Classroom management

Standard 7: Professional Growth

Standard 8: Professional responsibilities

	4. Staff will meet monthly to look at PBS referral data and plan how to help staff and students in problematic areas or times of the day.


	Standard 1: Implement the curriculum

Standard 3: Planning and preparation

Standard 4: Strategies for multiple needs of students

Standard 8: Professional responsibilities

	5. We will track PBS data to identify those students with 6 or more referrals. An Ad Hoc behavioral team will meet upon request to assist teachers in making individual behavior plans, where needed.


	 Standard 3: Planning and preparation

Standard 4: Strategies for multiple needs of students

Standard 8: Professional responsibilities

	6. Webster staff and students will learn about and discuss the six pillars of character during small multi-age group settings of “J-Hawk Huddles”.


	Standard 3: Planning and preparation

Standard 4: Strategies for multiple needs of students

Standard 8: Professional responsibilities

	7. The Webster community will celebrate the six pillars of character during all-school assemblies, held six times annually.
	Standard 1: Implement the curriculum

Standard 3: Planning and preparation

Standard 4: Strategies for multiple needs of students




	Evidence/Indicators:

*Number of Character Counts tickets disseminated to students will exceed 600 

*PBS data will support that less than 6% of the school population has 6 or more office referrals

*The number of office referrals will be less than one per 100 students per day

*Student surveys will indicate an increase in the working knowledge of the pillars of character 


	Possible need(s) to achieve goal:

*Written lessons need to be reviewed and taught by all staff

*Purchase of  “Systematic Supervision” and “Play By the Rules” DVD for all staff to watch and discuss

*Monthly meetings need to be scheduled and meetings need to be held on a regular basis




	Results (goal met/unmet, narrative interpretative comments to be completed at the end of the year):

*Webster met the goal for positive reinforcement of students for demonstrating the Webster Rules.  

*Over 4200 Character Counts and Webster Playground and Lunchroom tickets were given to students throughout the school year.  This averages out to 13 tickets per student. 

 *We met our goal by having less than 1% of the population with 6 or more office referrals.

When looking at both office and classroom referrals, 6% of the population had 5 or more referrals.

* We met our goal of having less than one office referral per 100 students per day.  Our average per 100 students was .045 per day.

*We also met our goal of increased working knowledge of the pillars of character.  Results of our Character Counts survey indicated growth in correct responses (80% correct in the fall to 92 % correct in the spring) and a need to focus on understanding what it is to be fair, trustworthy and a good citizen.




End of the Year Analyses

	Improved learning opportunities and programs:


Webster teachers in grades K-5 engaged in professional development delivered by our building literacy coaches.  Teachers implemented lessons that focused on anchor lesson, author’s purpose, theme/big picture, main idea, non-fiction writing and poetry routines. These lessons supported our goal to focus on reading comprehension and writing using non-fiction texts and writing activities. 

In addition, Webster staff met in our Professional Learning Communities with the AEA support staff to administer assessments and collect data on students needing additional reading interventions.  Teachers studied the various programs and materials that are available supports and matched students with appropriate interventions.  Teachers used progress-monitoring data to determine effectiveness of the intervention.  In all, 97 received small group instruction.  Of these students, 100% made growth and 78% (76/97) reached grade level proficiency on spring benchmarks.

Webster teachers in grades K-1 administered Calendar Math Assessments three times during the school year and analyzed the data to determine appropriate instruction.  Students in grades 2-5 were given the MBSP three times during the year to measure growth on math concepts that closely align with ITBS testing. Student scores went from 85% (278/328) proficient in the fall to 94% (312/332) proficient in the spring.  Results of district math assessments show that 97% of the students at Webster are proficient in math.  ITBS data supports that our students excel in math with 96% of students in grade 3-5 scoring in the proficient range. 

All Webster students had the opportunity to learn about the different cultures through our integrated curriculum.  Classroom activities honored Martin Luther King Day and Black History Month.  Webster students designed quilt blocks for their grade level and created “I have a dream...” quilt, which was displayed in the central hall.  In addition, the Webster PTO sponsored the Des Moines Metro Opera performance of “A Dream Fulfilled, the Saga of George Washington Carver.”

J-Hawk Huddles met 6 times during the year and focused on Respect, Responsibility, Caring, Citizenship, Fairness, and Trustworthiness.  Hy-Vee in Urbandale was an official sponsor of this program and hosted an end of the year picnic celebration serving over 650 students, staff, and family members!  We met our goal to increase the number of Character Counts tickets given to Webster students.  We gave out over 4200 tickets.  Results of our Character Counts survey indicated growth in correct responses (80% correct in the fall to 92 % correct in the spring) and a need to focus on understanding what it is to be fair, trustworthy and a good citizen.

In April the Old Creamery Theater came to WE and presented the play, “Problem Solved” which tied to our lessons on character and solving problems using compromise, critical thinking and cooperation.

Webster continues efforts to support anti-bullying behaviors.  Assemblies in September and again in October helped students learn what bullying behaviors look like and how to deal with a bully.  We hosted two assemblies, one presented through McDonald’s in which Ronald Mc Donald educated students on how to stand together against bullies.  Troy Roark presented “Let’s Work Together” in October, another program focusing on the anti-bullying message. 

Through the generous contributions of our PTO, students at Webster were given the opportunity to attend plays at the Des Moines Playhouse, Civic Center, go to the Omaha Zoo, State Historical Building, and visit the Pickett Fence Creamery.  These activities were planned to support our Urbandale curriculum.

Webster library had a circulation of 18,291 books/materials this year.  This averages to approximately 56 books per student.

Webster Clickers, a group of 4th and 5th grade students, met bi-monthly after school to learn about technology and how to use technology for communication.  They produced an end of year DVD.




	Growth and development of employees:

Webster staff participated in all district training and follow up on KU Content Enhancement Strategies.  Teachers also met weekly with our building Literacy Coaches focusing on reading and writing instruction.  Teachers developed and implemented lessons on “Theme and Big Picture”, “Author’s Purpose”, “Write Like A Reader”, poetry lessons, and authentic non-fiction writing.  All teachers observed a peer teaching segment and reflection on the observation.

Our staff worked with AEA to identify students that would benefit from daily small group instruction in the area of reading.  We studied multiple reading resource programs and worked to align our instruction with student reading needs.  Teachers used progress monitoring to assess student achievement.

Webster staff continued our expansion for our PBS (Positive Behavior Support) program.  Teachers monitored classroom instructional disruptions as well as common areas.  Data from HEART indicated Webster had 25 office referrals during the 08/09 school year.  In addition, we identified 10 students that had 6 or more classrooms referrals.  These students will be considered for additional behavior supports. We added an Ad Hoc committee to help teachers brainstorm behavior plans for students with chronic behavioral issues.  We received in service from AEA staff on classroom management effective strategies.  We continued teaching and modeling appropriate behaviors in all common areas and reviewed these rules multiple times through the school year.  AEA conducted an on-site evaluation of our PBS initiative and we received a 100% implementation score.



	Parental and volunteer support and involvement:

Webster PTO provided approximately $7,000 in classroom teaching resources. This included library and classroom resource books, Guided Reading books, Elmo AV cart, science materials, Big Books, all school enrichment activities and 5th grade trip to the Henry Doorly Zoo in Omaha.  In addition, the Webster PTO supplied $8000 in matching funds to add playground equipment to Jeff Harm Park. We are proud of our parent involvement at Webster.  We had 72 parents and community members volunteer in classrooms at Webster during the school year.  They logged a total of over 1620 hours of volunteer time.  Webster parents continue to demonstrate a strong commitment to their children’s education by their attendance at our Open House (90%), and November (100%) and March (99%) conferences.  Parents at Webster have been involved as J-Hawk Huddles leaders, and homeroom parents.  In addition, they have been a part of “Two Hour Power” in which parents made a commitment to serve Webster in some capacity for at least 2 hours during the school year.  This program has been very successful with 275 parents making a 2 - hour commitment.  Parents also take part in Field Day, classroom volunteers, Birthday Book Club, teacher appreciation, Book Fair, and Running Club.  


	Facility improvements:

*Webster PTO raised $8000 in matching funds to purchase and install additional playground equipment for Jeff Harm Park.  This included the “Skyrunner” and “Xcelerator” along with additional swings and bars.  


	Management of student behavior/safe schools/healthy students:  Webster is a Positive Behavior Support school.  We teach students expectations for common areas and reinforce desired behaviors with rewards and acknowledgement.  All staff were encouraged to give out “Character Counts” tickets to students who were observed following the Webster rules.  Classes are acknowledged for their tickets at our assemblies, which are held 7 times during the school year.  Our site visit by the AEA in May indicated that 100% of the students interviewed knew the Webster Rules:  “Be responsible, respectful, caring and safe!”  We did a much better job of recording classroom discipline referrals this year.  Data indicated trends for higher referrals in October, February and April.  The greatest number of these referrals was for disruption of instruction and noncompliance. The average number of classroom referrals was 14 per teacher per year.  End of year data indicated a total of 25 office referrals during the 08/09 school year.   This is down from 40 referrals in the 07/08 school year. When averaging all office referrals at Webster over the year, data indicated .045 (less than one) office referrals per day per 100 students.   Classroom referral data yielded .65 (less than one) per 100 students per day Our PBS team will use this data as we plan for Webster in the fall of 2009.  We will also look at supplemental supports for kids with chronic classroom and common areas behavior issues.  













