URBANDALE COMMUNITY SCHOOL DISTRICT
BOARD OF DIRECTORS’ MEETING
URBANDALE CITY HALL - 3600 86" STREET
MONDAY, NOVEMBER 14, 2011
WORK SESSION 5:30 P.M.

BOARD MEETING - 7:00 P.M.

RYAN JUDAS, PRESIDENT

Our mission is to teach all of our students and to reach all of our students!

Urbandale is a national leader in CHARACTER COUNTS!, endeavoring at all times to promote and model the principles of
trustworthiness, respect, responsibility, fairness, caring and citizenship. In conducting tonight’s meeting, we expect that all
participants will act in a respectful manner consistent with these principles

WORK SESSION
5:30 L Call to Order and Roll Call
532 1L Approval of Agenda
534 1II, Discussion with David Langford — Quality and Improvement
6:30 30 Minute Recess between Work Session and Board Meeting
AGENDA
700 L Call to Order and Roll Call
7:02 1L Communication from the Public
7:05 IIL Good News

7:10 IV, Consent Agenda Items
A. Approval of Monday, October 31, 2011 Board Minutes
B. Approval of Open Enrollment
C. Approval of Personnel Report
D. Approval of Show Choir Overnight Stay Request

V. Report of the Superintendent of Schools
A, Student Services Update

7:15 1) At-Risk

7:25 2) 504

7:35 3) English Language Learners (ELL)

7:50 4) Special Education

8:05 5) Talented and Gifted

8:15 B. Discussion of Board Policies as Identified — Series 300 - Administration and 400 -
Personnel

8:30 - Approval of the Official Statement for General Obligation Refunding Bonds

C
8:35 D. Financial Report
1) Construction of Building Trades Student Built House
2) Change Orders for Middle School Additions and Renovation Project
8:40 E. Authorization to Pay Bills
845 VL Report of the President
8:55 VIL Discussion of Other Matters

9:00 VIII Adjourn



(This Notice to be posted)

NOTICE AND CALL OF PUBLIC MEETING

Governmental Body: The Board of Directors of the Urbandale Community School
District, State of Iowa.

Date of Meeting: November 14, 2011.

Time of Meeting: 7 o'clock P .M.

Place of Meeting: City Hall, 3600 - 86" Street, Urbandale, Iowa.

PUBLIC NOTICE IS HEREBY GIVEN that the above mentioned governmental
body will meet at the date, time and place above set out.  The tentative agenda for said
meeting is as follows:

$10,0000,000" General Obligation School Refunding Bonds, Series 2011.
$10,0000,000" General Obligation School Refunding Bonds, Series 2012.

* Resolution approving electronic bidding procedures and preparation of an Official
Statement.

Such additional matters as are set forth on the additional page(s)
attached hereto. (number)

This notice is given at the direction of the President pursuant to Chapter 21, Code
of Iowa, and the local rules of said governmental body.

Sl ()ﬂx L
Secretary of the Board of Diyectors, Urbandale
Community School District, Urbandale, lowa

1 Preliminary; subject to change.



